Our paper focuses on the implementation in practice of an integrated care policy for severe and complex mental ill-health: Partners in Recovery. In order to be effective care for people experiencing chronic and complex mental ill-health must be supported by a framework which takes in multiple services whose focus extends throughout and beyond the health system (for example, targeted mental health, medical care, social care, housing). In Australia this landscape is populated by services whose priorities and policy frameworks are disconnected. Services working within the same policy environment also frequently compete with each other for funding, further complicating the integration of services for the benefit of consumers.
International Journal of Integrated Care -Volume 14, 8 December -URN:NBN:NL:UI:10-1-116630-http://www.ijic.org/ quantitative measures of need and recovery collected from PIR participants and quantitative measures of service recovery orientation. Interviews with service providers focus on enablers and disablers of service collaboration, the use of knowledge in service design and the development of new knowledge through the PIR collaboration.
The evaluation has developed concurrently with the PIR initiative and organically in collaboration with the Lead Organisations. Our research is led by a project advisory group comprising researchers, service providers and consumer advocates.
Highlights:
The evaluation is set in the context of two significant policy and implementation limitations: there are currently no accurate ways of measuring the scale of either the target population or the issues they encounter. This knowledge is only being discovered through actually rolling out services. A second corollary is that the services needed by the PIR target population will only be identified as work with the consumers progresses. This is thus the enactment of integrated care in an unknown setting which can cause difficulties for implementation. However, there are benefits to this situation as it is possible that the practice-based enactment of the policy will have the potential for positive innovation and adaptive regional variation.
